Miyawaki mini-forest project
Key steps
o Seize the project big picture

Define the project in broad terms: where (even a vague list of places), with
whom, when, with which aim, in which context (urban, periurban, rural)... etc.

A projet is never created alone: once your idea has born, share it with your
friends, your trusty circles to create a solid group of motivated people.

(Collective) b ( Terrain )

Don't hesitate to contact people around you who can help you to push the
project forward and share it to other communities and institutions: associations,
municipal council, city green space operational units, local actors...

Now that your local group is constituted, you have for sure some contacts that
can be mobilised !

e Identify project action leverages

Find the opportunities that concretely permit your project happen:

( Municipality budget )

ou ( Project public grants )

et/ou ( Private foundations )

e Validate the project (minzmonths)

Once a contact has been established with the right people and partners, you
should define precise tasks for everyone to contribute at ease:

Audit your soil List local Sign an agreement for
(depth. pollution, species site preservation

composition, PH)

' Budget & needs ' [ Calendar }

0 Organise the plantation (minimonth)

You are almost done! It's time to broadcast information about your project to
let more people get involved and help to create the forest, i.e. planting!

Municipality tasks to seize: plant and soil bio-additions order, tool rental,
onsite delivery of all materials, team building.

e Maintain the mini-forest (3years

Weeding uonce per month during the first year, and then progressively less
down the line.

This document has been realised by
Boomforest Association
www.boomforest.org
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